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Porter's Forces
Profitability is one of the significant performance pointers for any business. While conventionally competition was essentially perceived to be a scrimmage between business opponents, this was merely a narrow view of competition (Dobbs, 2014). Thus, Porter proposed that profitability of a firm was determined by four more forces besides competition that spans from business rivals. Concerning these five competitive forces that form a strategy, Porter posited that operation of firms is constantly under pressure from various stakeholders who aim to capitalize on their value (Dobbs, 2014). A customer who aims to purchase a product at the least price as possible is an instance of such stakeholders. Thus, they ends up creating competition among various producers who strive to deliver the product at the least price conceivable. Porter's model, therefore, turns out to be a powerful tool for predicting firms that would realize a profit by presenting a wider perspective with which to view these industries.  
Customers' bargaining power determines the number of pressure clients is likely to put on quantities and margins. Some of the instances in which bargaining power is probable to be high are when a product can easily be replaced by alternatives for being homogeneous, clients make purchases in large volumes and clients can produce the product on their own (Porter, 2008). High suppliers’ bargaining power also imposes high pressure on margins, and strategic choices for a firm can eventually be reduced by dependence influential suppliers. Threat of new entrants is another force. Completion in a given industry increase with the easiness for other firms to enter it. Thus, these new entrants can alter chief elements of market environment such as prices and levels of service. Similarly, threat of substitutes which promise to offer similar performance to existing products at lower prices lowers the latent volume of sales for prevailing players (Porter, 2008). Lastly, competitive rivalry between existing companies determines the strength of competition. Profitability of each firm in the industry is negatively affected by high pressure of competition that leads to a similar effect on margins and prices.
Criticism of Porter’s Five Forces Theory
[bookmark: _GoBack]Although Porter’s approach presents a powerful model, it has certain intrinsic defects. For instance, this theory cannot model reservations related to crises such as COVID-19. In such situations, the projections of the five forces are often overturned (Bruijl, 2018). Secondly, since several decades have elapsed since Porter posited the theory, external environments are profoundly dynamic today due to global connection, digitalization, as well as globalization. Today, many businesses can bestride between diverse industries. One such case is Amazon. The firm has a tortuously plaited web of business units ranging from cloud, e-commerce as well as web service. In such a case, Porter’s five forces are vastly limiting when it comes to its description of the industry. Finally, colossal disparities in the five forces are created by regulations. Porter's five forces can be rendered less beneficial owing to government regulations that have the budding to offset their potential (Bruijl, 2018). Moreover, a superficially profitable company can be capsized into a nightmare in nation-states where certain firms operate under very sturdy subsidies as well as taxation, such as the case with a myriad of developing countries.  
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